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Case Study — ERP for Steel Ball Manufactures

The Client

Client owns Group of companies is a family owned group established since the 1979. The group
has been manufacturing steel balls, Taper roller bearing, taper Roller and cylindrical rollers for
some of the leading industries in the 21st generation with cutting edge technology and with a will
to serve the best quality products and services.

The Challenges

The Company required cutting edge technology for their manufacturing processes when they
approached Cylsys Software. Their internal manufacturing units were meeting target numbers,
but to compete in the domestic and international market, the quality of their products like steel
balls had to be exceptional. This was only possible by incorporating Technology in the entire
process. The brief to Cylsys was to build an ERP which would streamline the entire process. The
challenge was this assignment was first of its kind in the Manufacturing industry which Cylsys
Software would undertake.

How did Cylsys help

Cylsys Software delivered exceptional results in this project thought it was its first in the
Manufacturing industry.

For Steel Balls, they manufacture steel balls in different sizes and for this, Cylsys designed and
developed an ERP which streamlined the whole process. Our ERP gives an accuracy of size, counts
of units, quantity of materials and the duration of preparation. Our ERP has the masters as per
requirements and gives reports for their quality analysis. Our ERP has resolved their whole
manual work wherein they had to manually jot down the process and use excess manpower too.
Apart from this, Cylsys Software has also deployed our Tech resources in both the units of the client
group to support the process and maintain the ERP on a regular basis.

The Outcome

Today, the entire manufacturing process has become seamless and streamlined. There is no
concern about the quality of the product being manufactured which is such a relief to such a huge
manufacturing unit. The ERP created by Cylsys Software keeps a track from Order booking till
order dispatch. It has automated the entire Order to cash management process. Therefore the
management is focused on scaling up production volumes and entering new markets, staying one
step ahead of the competition.



We have worked with the following clients on different modules based on the requirements.

Our Clients
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become a recognized vendor for your organization.
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The Cylsys Group

Introduction

Cylsys Software Solution Pvt. Ltd. was founded in the year 2010 and has been scaling new heights
in the various verticals of Information Technology

Be it Software Development, Applications Development, IT Staffing , Digital Marketing or the
newly launched Unicorn Ops, Cylsys Software leverages its expertise in Information Technology
to deliver path breaking Solutions which enables a Business in any industry to embrace its
potential and deliver spectacular results.

We Partner Businesses to achieve their Business goals through our various Software Solutions.

Cylsys Software provides 360 degree solutions in the IT domain.

CONTACT INFORMATION

85/86, First Floor, Harmony Mall,
Goregaon West, Mumbai 400104

P.O.Box:- 525551, Plot number 4785,
SajjaIndustrial Area Sharjah.

30 Prinsep Street Singapore 188647
Phone: +91 9967502270 (Only for Sales Enquiry)

Mail: reachus@cylsys.com
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